
	Class Preparation Reading:

	C3: Service Area Competitor Analysis (Textbook)
C4: Internal Analysis & Competitor Advantage (Textbook)
AR2: HBR Porter’s Five Forces that Shape Strategy (Access here)
AR3: HBR D’Aveni Mapping Market Competition (Access here)

	Watch this Video:

	The Five Competitor Forces that Shape Strategy
Found here: https://www.youtube.com/watch?v=mYF2_FBCvXw

	Questions for Student Response:

	1. How does the use of Porter’s five forces framework help to identify the major competitive forces in the service area?

	

	2. Explain the steps & logic of service area competitor analysis.

	

	3. Summarize the Harvard Business Review article by D’Aveni. What are the various ways that you can map out market competition?

	

	4. Briefly define what is meant by competitive advantage. Are competitive advantage and sustained competitive advantage identical concepts? Why or why not?

	

	5. What is a SWOT Analysis? What is the difference between objective & subjective strengths and weaknesses? Give an example of each in a healthcare organization.

	

	



